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1. Purpose of Report 

 
1.1 
 

To advise Audit Committee of a change in the number of days in the Audit Plan, to 
seek views on audit coverage in the second half of the year and to approve the 
revised Audit Plan for 2022/23. 
 

2. Background 
 

2.1 The Internal Audit Plan should focus on the key risks facing the Council and support 
the annual Head of Internal Audit opinion. The plan should achieve a balance 
between setting out the planned work for the year and retaining flexibility to changing 
risks and priorities during the year. This is undertaken through a regular review of 
any changing activity and risks.  
 

2.2 The Annual Audit Plan is developed using a combination of: 
 

 the Council’s Combined Assurance Model 

 an assessment of risk - based on the significance and sensitivity of key 
activities 

 consultation with Senior Management 

 issues raised by the Audit Committee 
 

2.3 Using the Combined Assurance Model helps streamline and avoid duplication of 
effort where assurances can be drawn from other sources. The Combined 
Assurance Model provides coverage of all areas – not just those from Internal Audit. 
 

2.4 Planning work takes into account the relative risks of the activity and combined 
assurance outcomes. Cyclical work is also undertaken on due diligence areas 
particularly around financial and governance systems. 
 

2.5 Internal Audit continues to have the right to conduct its own assurance activity freely 
and independently to meet its role and remit – even if there appears to be a good 
level management or alternative assurance in place. 
 

2.6 The Internal Audit Plan, together with the combined assurance work, enables the 
Internal Audit Manager to provide an annual Head of Internal Audit report and 
opinion around governance, risk and control. 
 
 
 
 



3. Reduced Resources in 2022/23 
 

3.1 
 

Following the departure of the Principal Auditor and Auditor the current Audit Plan 
(Appendix 1) needs to be amended to reflect a lower level of resource.  There has 
also been additional work undertaken on completing 2021/22 audits, grants, 
whistleblowing, external work and handover which was not included within the 
previous plan and has had an impact on resources. 
 

3.2 The resource shortfall to the end of the financial year is estimated to be 128 days 
from the City of Lincoln Plan and a loss of income from days provided to the County 
Council. 
 

3.3 
 

To balance this shortfall 10 days of audit work has been bought in from Julia Raftery 
Consulting Ltd, 22 days of work has been removed and 63 days will be deferred 
from the Audit Plan until 2023/24. We are looking at the options for resourcing the 
remaining time.  However, if the positions are filled before January some of these 
audits may be able to be reinstated or costs reduced. 
 

3.4 
 

Recruitment to the posts is currently in progress, a verbal update will be provided at 
the Audit Committee meeting. 
 

4. Audit Plan 2022/23 Amendments 
 

4.1 Set out below are the anticipated changes to be made to the original plan (Attached 
as Appendix 1):- 

  
4.2 Proposed to be deferred until 2023/24 Audit Plan: 

 

 Insurance 8 

 CCTV 10 

 Members 8 

 Housing Strategy and New build 10 

 Corporate Asset Management 10 

 Christmas Market 7  

 Housing Repairs 10 
 

4.3 Proposed to be removed or changed:- 
 

 Economic Recovery – reduced by 4 days, some work has been completed on 
grants separately and involved in the Council Tax Rebate group. 

 Western Growth corridor – reduced by 5 days as work now expected to be 
completed over Quarter 4 2022/23 and Quarter 1 2023/24. 

 Electoral Registration – remove 8 

 Health and Safety – remove, no longer required 5 
 

4.4 The revised plan is included as Appendix 2 to this report. 
 

4.5 Other areas of work that will be undertaken include Counter Fraud, Advice, 
Recommendation Follow up, Audit Committee reports & support, IA Strategy & Plan 
2023/24, and general audit management. 
 



4.6 The revised plan focuses on core financial audits and other key areas to enable 
internal audit to provide an annual opinion on the governance, risk and control 
environment at the year end.  
 

5. Strategic Priorities  
 

5.1 The Internal Audit Service and Plan contributes to the Council’s strategic priorities, 
by helping to manage risk and achieve its objectives. 
 

6. Organisational Impacts  
 

6.1 Finance – The costs incurred through the outsourcing of a number of audits in the 
Annual Plan and a loss of income will be partially funded through the vacancy 
savings accruing until the new staff are appointed; we are currently forecasting a 
small overspend. 
   

6.2 
 
 

Legal Implications including Procurement Rules - The Council is required under the 
Accounts and Audit Regulations 2011 to maintain an adequate and effective system 
of internal audit of its accounting records and of its system of internal control. 
 

6.3 Equality, Diversity and Human Rights  
 
The Public Sector Equality Duty means that the Council must consider all individuals 
when carrying out their day-to-day work, in shaping policy, delivering services and 
in relation to their own employees. 
 
It requires that public bodies have due regard to the need to: 
 

 Eliminate discrimination 

 Advance equality of opportunity 

 Foster good relations between different people when carrying out their 
activities. 

 
Due to the nature of the report, no specific Equality Impact Analysis is required. 
 

7. Recommendation  
 

7.1 
 

Audit Committee are asked to consider the proposed amendments to the Audit Plan, 
identify any amendments which is considers appropriate, and approve a revised plan 
for the year. 
 

 

 
Key Decision 
 

No 
 

Do the Exempt Information 
Categories Apply? 
 

No 
 

Call in and Urgency: Is the 
decision one to which 
Rule 15 of the Scrutiny 
Procedure Rules apply? 

No 



 
How many appendices 
does the report contain? 
 

Two 
 

List of Background Papers: 
 

None 
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